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Which actions does your company take to improve profitability?

I
Streamlined Focused Cost Control Proactive Inventory Redesign for Other
Organization Management Innovation

Which additional actions do you or should CLAAS take to drive
business forward? —
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Thank you for your visit!



Bad news can be turned into good news.
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Business Situation
CEMA Business Barometer*

*cf. https://www.cema-agri.org/market-trends/business-barometer
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Focused Cost Control: Strict cost control measures to reduce fixed costs to
safeguard investments in future growth.

Product Cost Optimization: Consistently refined product costs to protect margins in
anticipation of declining price realization.

Proactive Inventory Management: Optimized inventory to minimize cash drain from working
capital needs.

Streamlined Reorganization: CLAAS implemented a new structure early on,
enhancing end-to-end responsibilities to improve
operational efficiency and responsiveness.

Driving Efficiency Together

Fostering collaboration and drive innovation together Supplier Conference



\/

. -, V. : Supplier Conference
expected to perslst i) ’;».: ] /\ | ., s C()m'u::RQ(mglhszmdEnux)wumgOurBusmoss

\




Tech News
Martin von Hoyningen-Huene
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Investment costs

o Operating costs
o Maintenance costs
o Wear costs

o Repair costs

What lies beneath the surface
Cost-effectiveness driving customer choice
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From applying the :
standard to developing %
the difference |

Understand customers
application and
business
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